Contra Costa County (

Meeting: _Program Services Subcommittee Date: 3/3/21 Time: _5:00pm to _ 6:00pm

COMMUNITY SERVICES
BUREAU

Location: _ ViaZoom Facilitator: _ Magda Bedros Recorder: Salvadora Castro

Attendees: Matthew Carlson, Myriah Herrington, Salvadora Castro, Magda Bedros, Sophia Talbot
Conference Call Attendees:

TOPIC SUMMARY
Desired Outcomes e Michelle Mankewich read desired outcomes and went over meeting ground rules.
(Document who reviews e Ashortintroduction to the Strength finder training that will be taking place in May.

meeting outcomes and

e Ashort presentation on the Dairy Council Pilot Program.
ground rules)

Public Comment e NA

Reports / e Michelle and Magda discussed the upcoming Strength Finder Training being offered to employees as well as
Presentations / parents.

Discussions /

Comments Introducing Professional Development!

Strengths Breakthrough Workshop in May 2021!

Leadership Focus: Grow as a team as you cultivate a culture of strengths, energy, and engagement
with the Parent Policy Council. This workshop explores imvesting strengths (the primary dimensions of
human potential) themes with your individual valued roles. Participants learn with a greater appreciation
of how team strengths enhance collaboration and balster relationships. You will better understand your
significant contribution and recognize how strengths improve team engagement - to fulfill important
community purpose. All through “Strengths Breakthrough™!

Strengths-based development can enhance the vision and mission (for children and families) with our
Council and Community Services Bureau. Engage in your strengths and thrive!

Facilitator: Rcbert Huffman, Leadership Strengths Coach (Gallup Certified)
rhleadershipcoach.com

e Sophia went over the Dairy Council Pilot project. The pilot is taking place in 9 classrooms (7 preschools and 2
toddler) at the end of the month the teachers will share feedback of how it went and what they think.
Teacher are using picture cards and are implementing them in both Spanish and English.

Next Steps e Magda will check with Michelle times for Saturday availability for Strength Finder training for parents.

Page 1 of 2



Contra Costa County

Meeting
Evaluation

Great information shared on Dairy Pilot.

Deltas

N/A
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